
LOCAL MOVEMENT CATALYST MEETING DEBRIEF FORM

Rate each team meeting ingredient out of 5                                                          Score             

Welcome - Introductions to develop connections.

Hospitality/venue - Food and venue setup are an important part of
facilitating relationships and a shared experience.

Catalyse - Crafting and sharing the vision and inspiring action.

Leaders - Are the pastors becoming the leaders of the vision?

Generosity - Is there an expression of generosity towards one another?

Facilitate - Understanding the key purpose of the gathering and the
facilitation to this end.

Weave - Fostering new connections and deepening relationships (introducing
new members + who should be at the table?)

Strategy - Is there a clear strategy for the next 90 days?

Buy in - How is the commitment to the strategy within the room?

Prayer - Connecting the movement to the heart of God.

TOTAL /50          

1. What did I learn from the gathering? Is there something that went great, or  something
that went poorly, or was there something missing?

2. What needs to change or perform differently at the next meeting?

3. What do I need to do before the next gathering (tasks)? Do you have the time,
resources, capacity to ensure these are attended to in the manner and time agreed upon
at the meeting? Do you need anything in terms of assistance?

4. Are there the right structures in place to continue moving forward?

5. Was the gathering co-creative and co-led?

6. Was the next meeting time and location scheduled?

7. How do you feel your role as Local Movement Catalyst is meeting the needs of  the Unity
Movement journey?

8. Are there other issues that we need to discuss?

9. Prayer needs!


